
 

 

 

 

 

 

 

 

 

 
 

 

 

 

 

 

 

 

 

Sweeny ISD 
 
Special Meeting 
 
Tuesday, August 28, 2012 6:00 PM 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Agenda of Special Meeting 
 

The Board of Trustees 
Sweeny ISD 

 

 

 

A Special Meeting of the Board of Trustees of Sweeny ISD will be held August 28, 2012, 

beginning at 6:00 PM in the All-Purpose Meeting Room of the Administration Building located 

at 1310 Elm Street, Sweeny, Texas. 

 

The subjects to be discussed or considered or upon which any formal action may be taken are 

listed below. Items do not have to be taken in the same order as shown on this meeting notice.   

 

1. Pledges of Allegiance  

2. Invocation  

3. Roll Call  

4. Communications from the Public 3 

5. PUBLIC HEARING:  PROPOSED SWEENY ISD BUDGET 2012-2013 

and PROPOSED TAX RATE FOR 2012-2013 

4 

6. Consider Final Amendment to Sweeny ISD 2011-2012 Budget 5 

7. Consider Adoption of the Sweeny ISD Budget for 2012-2013 7 

8. Consider Ordinance Setting the 2012 Tax Rate 9 

9. Personnel - Employments, Resignations, Retirements 11 

10. Consider Approval of Interlocal Cooperation Agreement and Memorandum of 

Understanding for Brazoria County Juvenile Justice Alternative Education 

Program 2012-2013 

12 

11. Board Vacancy Position # 7 Progress 29 

12. Miscellaneous 30 

13. Adjournment  

 



BOARD OF TRUSTEES 
SWEENY INDEPENDENT SCHOOL DISTRICT 

 
DATE:    August 28, 2012          
 
SUBJECT:  Communications from the Public          
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BOARD OF TRUSTEES 
SWEENY INDEPENDENT SCHOOL DISTRICT 

 
 

DATE:   August 28, 2012          
 
SUBJECT:  Public Hearing on Proposed Sweeny ISD Budget 2012-2013 and     
                          Proposed Tax Rate 2012-2013         
 
 
BACKGROUND INFORMATION:   
 
After the proposed budget has been prepared, the District shall conduct a public hearing allowing any 
taxpayer in the district to participate.  The budget has been prepared and presented, and the appropriate 
notices have been published to allow the District to have the public hearing.  This year’s proposed tax 
rate does not exceed the effective tax rate.  The proposed tax rate of $1.211700 will raise more taxes for 
maintenance and operations than last year’s tax rate. 
 
The following is a summary of the 2012-2013 revenue and expenditure budgets for the General Fund, 
Child Nutrition Fund, and Debt Service Fund would be as follows: 

 

 

Revenues: 

 

General Fund 

Child Nutrition 
Fund 

Debt 

Service Fund 

Current-Year Taxes $13,362,128 $0 $2,381,477 

Other Local Revenues 290,400 391,000 10,000 

State Revenues 2,351,597 14,473 0 

Federal Revenues 200 603,300 0 

Total Revenues $16,004,325 $1,008,773 $2,391,477 

Expenditures:    

Operating Costs $15,781,188 $993,780 $2,649,421 

Equalization Costs 934,885 0 0 

Total Expenditures $16,716,073 $993,780 $2,649,421 

Reserves:    

Contingencies $0 0 0 

Fund Balance (Undesignated) (711,748) 14,993 (257,944) 

Total Budget $16,004,325 $1,008,773 $2,391,477 

 
 
ITEM ADDRESSED:   
 
In accordance with Board policy CE (Local) the annual hearing shall be conducted as follows: 
 
The Board President shall request at the beginning of the hearing that all persons who desire to speak on 
the budget give their names to the secretary.  Only those who sign in with the secretary shall be heard. 
 
Speakers shall confine their remarks to the appropriate funds as contained in the proposed budget. 
 
No officer or employee of the district shall be required to respond to questions from speakers at the 
hearing. 
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BOARD OF TRUSTEES 
SWEENY INDEPENDENT SCHOOL DISTRICT 

 
 

DATE:    August 28, 2012          
    

SUBJECT:   Consider Final Amendment to 2011-2012 Budget      
 

 

Background Information: 

 

Chapter 44 of the Texas Education Code establishes the legal basis for budget development in school 

districts.  Section 44.006 states, “Public funds of the school district may not be spent in any manner other 

than as provided for in the budget adopted by the board of trustees, but the board may amend a budget…”  

All budget amendments, so authorized, must be made prior to the close of a school district’s fiscal year. 

 

Administrative Considerations: 

 

An end-of-year review of the 2011-2012 budget has been completed and the attached final budget 

amendment has been developed for consideration by the Board.  The final budget amendment reflects 

budget reclassifications necessary to comply with the Texas Education Agency’s Financial Accounting 

System Resource Guide, as well as various realignments in revenue and expenditure accounts to reflect 

anticipated budget variances. 

 

Budgetary Considerations: 

 

If approved, the 2011-2012 official budget will be amended to reflect the proposed reclassifications and 

realignments. 

 

Recommendation: 
 

It is recommended the Board approve a final amendment to the 2011-2012 budget, as presented at the 

August 28, 2012, meeting. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Contact Person: Daniel A. Schaefer, Executive Director of Business & Support Services  
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BOARD OF TRUSTEES 
SWEENY INDEPENDENT SCHOOL DISTRICT 

 
DATE:   August 28, 2012          
 
SUBJECT:  Consider Adoption of the  Sweeny ISD Budget for 2012-2013       
 

Background Information: 
 

Section 44.002 through 44.006 of the Texas Education Code establishes the legal basis for budget 

development in school districts.  The Superintendent, as the designated budget officer of the Sweeny 

Independent School District, is responsible for the preparation of an annual budget by no later than 

August 20 of each year.  A public meeting to discuss the budget and the proposed tax rate must be held by 

the Board of Trustees prior to the adoption of the expenditure budget. 

 

Administrative Considerations: 
 

Budget updates have been provided since February at each Board meeting and a final preliminary budget 

update was held on August 14, 2012.    The Board has scheduled a public meeting to discuss the proposed 

2012-2013 budget and the 2012 tax rate for August 28, 2012, at 6:00 p.m.  Following the public meeting, 

the Board may consider adoption of the 2012-2013 budget. 

 

Budgetary Considerations: 
 

If adopted by the Board, 2012-2013 revenue and expenditure budgets for the General Fund, Child 

Nutrition Fund, and Debt Service Fund would be as follows: 

 

Revenues: 

 

General Fund 

Child Nutrition 

Fund 

Debt 

Service Fund 

Current-Year Taxes $13,362,128 $0 $2,381,477 

Other Local Revenues 290,400 391,000 10,000 

State Revenues 2,351,597 14,473 0 

Federal Revenues 200 603,300 0 

Total Revenues $16,004,325 $1,008,773 $2,391,477 

Expenditures:    

Operating Costs $15,781,188 $993,780 $2,649,421 

Equalization Costs 934,885 0 0 

Total Expenditures $16,716,073 $993,780 $2,649,421 

Reserves:    

Contingencies $0 0 0 

Fund Balance (Undesignated) (711,748) 14,993 (257,944) 

Total Budget $16,004,325 $1,008,773 $2,391,477 

 

Recommendation: 
 

It is recommended the Board adopt the 2012-2013 proposed revenue and expenditure budgets for the 

General Fund, Child Nutrition Fund, and Debt Service Fund. 

 

 

 

Contact Person: Daniel A. Schaefer, Executive Director of Business & Support Services  
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BOARD OF TRUSTEES 
SWEENY INDEPENDENT SCHOOL DISTRICT 

 
 

DATE:               August 28, 2012          
    

SUBJECT:   Consider Ordinance Setting the 2012 Tax Rate       

 

Background Information: 

 

Chapter 44 of the Texas Education Code provides “notice and hearing” requirements to be followed by 

school districts in connection with holding a public meeting on the budget and proposed tax rate and sets 

out the items to include in the required budget hearing and proposed tax rate notice.  Additionally, 

Chapter 26 of the Texas Property Tax Code requires a school district, before the later of September 30 or 

the 60
th
 day after the date the certified appraisal roll is received, to adopt a tax rate, by ordinance, at a 

legally advertised meeting called for that purpose.  A school district must adopt a budget before adopting 

a tax rate.  School districts that receive an equalized wealth notice from the Commissioner of Education 

(“Chapter 41 Districts”) may not adopt a tax rate until the Commissioner certifies that the district has 

reached its equalized wealth level. 

 

Administrative Considerations: 

 

In accordance with the public notice requirements of Chapter 44, on August 14, 2012, the Board of 

Trustees legally authorized the district to publish notice of a public meeting to discuss the 2012-2013 

budget and the 2012 proposed tax rate.  On August 28, 2012, the Board of Trustees will hold a public 

meeting for that purpose and consider adoption of the 2012-2013 budget.  The Commissioner of 

Education has notified the District that it has reached its equalized wealth level for 2012-2013.  Based on 

the requirements of the Texas Education Code and the Texas Property Tax Code, and guidelines provided 

by the Texas Comptroller of Public Accounts and the Texas Education Agency, the Board may now adopt 

a 2012 tax rate. 

 

The proposed 2012 tax rate of $1.2117 per $100, with $1.0400 per $100 designated for the purpose of 

maintenance and operations and $0.1717 per $100 designated for the payment of principal and interest on 

bonded indebtedness, represents the same tax rate from the 2011 adopted rate and is less than the 2012 

“Rollback Rate” calculated by the Brazoria County Tax Assessor-Collector. 

 

Budgetary Considerations: 

 

If adopted, the 2012 proposed tax rate of $1.2117 per $100 will provide current local tax revenues of 

approximately $15,743,605 to fund the 2012-2013 budget compared to $15,480,503 for the 2011-2012 

budget. 

 

Recommendation: 
 

It is recommended the Board adopt the attached ordinance setting the 2012 tax rate at $1.2117 per $100, 

with $1.0400 per $100 designated for the purpose of maintenance and operations, and $0.1717 per $100 

designated for the payment of principal and interest on bonded indebtedness. 

 

 

 

Contact Person: Daniel A. Schaefer, Executive Director of Business & Support Services 
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ORDINANCE SETTING 2012 TAX RATE 
 

 

 

 

 

 

August 28, 2012 

 

 

 

On this date, we, the Board of Trustees of the Sweeny Independent School District, hereby levy 

or set the tax rate on $100 valuation for the District for the tax year 2012 at a total rate of 

$1.2117, to be assessed and collected by tax officials designated by the District, as follows: 

 

$1.0400 for the purpose of maintenance and operation, and 

 

$0.1717 for the purpose of payment of principal and interest on bonded indebtedness. 

 

THIS TAX RATE WILL RAISE MORE TAXES FOR MAINTENANCE AND OPERATIONS THAN LAST 

YEAR'S TAX RATE. 

 

THE TAX RATE WILL EFFECTIVELY BE RAISED BY 0.35 PERCENT AND WILL RAISE TAXES FOR 

MAINTENANCE AND OPERATIONS ON A $100,000 HOME BY APPROXIMATELY $0.00. 

 

 

 

IN CERTIFICATION THEREOF: Signed: ____________________________________ 

  President 

   

   

 Attest: ____________________________________ 

  Secretary 
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BOARD OF TRUSTEES 
SWEENY INDEPENDENT SCHOOL DISTRICT 

 
DATE:    August 28, 2012          
 
SUBJECT:  Personnel – Employments/Resignations/Retirements        
 
 

BACKGROUND INFORMATION 
 

The Board of Trustees is required to adequately staff the District with sufficient qualified 
personnel to carry out the mission of the District. 

 
 
ITEM ADDRESSED 
 
We recommend that the Board approve the employments of the following professional staff: 
 
 NAME:   Esequiel Quiralte Paredes  
  
 ASSIGNMENT:  Spanish Teacher, Sweeny Junior High School 

 
MAJOR STUDIES: Iberoamericana University, Leon, Mexico: 2003-2004 – Diplomado en 

Gestion Directiva in Management; 
The University of Cambridge: 1993-1995 – Certification for Overseas 
Teachers of English; and 
Coahuila State University, Torreon, Mexico: 1991-1995 – Bachelor of 
Science in Communications Sciences; 

  
EXPERIENCE:  Escuela “Carlos Pereyra”, Torreon, Mexico: 1998 – 2010 as  

High School Assistant Principal/Teacher (12 years); 
Coahuila State University, Torreon, Mexico: 1999 – 1992 as 
ESL/Spanish Teacher. 

 
CERTIFICATION: TEA/SBEC Texas Education Certification – Spanish (EC-12) 
 
 

RECOMMENDED ACTION: 
 
MOTION to approve the employment of Esequiel Quiralte Paredes as a teacher for the 2012-2013 school 
year subject to assignment as presented and recommended. 
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BOARD OF TRUSTEES 
SWEENY INDEPENDENT SCHOOL DISTRICT 

 
 

DATE:   August 28, 2012          
 
SUBJECT:  Interlocal Cooperation Agreement and Memorandum of Understanding for   
                          Brazoria County Juvenile Justice Alternative Education Program 2012-2013     
 
BACKGROUND INFORMATION 
 

This is the 15
th
 year the Sweeny ISD has been a part of the Juvenile Justice Alternative 

Education Program.  This is an education/discipline setting for students who have been expelled 
from the regular school for serious violations of the student code of conduct. 

 
ITEM ADDRESSED:  
 

Attached is the revised copy (8/20/2012) of the Interlocal Cooperation Agreement and 
Memorandum of Understanding for Brazoria County Juvenile Justice Alternative Education 
Program 2012-2013 for your consideration and approval.  This edited version was submitted by 
BCJJAEP.  If approved, Superintendent Randy Miksch will sign.  

 
RECOMMENDED ACTION:  
  

Motion to approve the Interlocal Cooperation Agreement and Memorandum of Understanding for 
Brazoria County Juvenile Justice Alternative Education Program 2012-2013 as presented and 
recommended. 
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BOARD OF TRUSTEES 
SWEENY INDEPENDENT SCHOOL DISTRICT 

 

 
DATE:  August 28, 2012          
 

SUBJECT:  Board Vacancy Position # 7 Progress        
 
 
The Board of Trustees will discuss progress in Board Appointment on Position # 7 Vacancy. 
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BOARD OF TRUSTEES 
SWEENY INDEPENDENT SCHOOL DISTRICT 

 
DATE:    August 28, 2012          
 
SUBJECT:  Miscellaneous           
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